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1. OPENING OF THE MEETING BY THE PRESIDENT OF THE INTERNATIONAL SKÅL COUNCIL, BENT HADLER

Bent Hadler opened the meeting by welcoming everyone to Quebec. He thanked the Organising Committee who had done a great job. He thanked Dick Copeman and Brian Aube for the arrangement of the dinner on the previous evening. Bent Hadler said a lot of fine work had been done prior to the meeting and all the reports and recommendations needed to be addressed during the meeting. He commented that it was his intention to have the Council working like a state-of-the-art racing track. He asked that all the comments and reports during the meeting should be kept as short and as clear as possible. He thanked the Councillors for the work done so far.

2. INTRODUCTION OF THE EXECUTIVE COMMITTEE 

The President of the Council, Bent Hadler then introduced the members of the Executive Committee in attendance. He apologised for the absence of Vice President Enrique Quesada who was representing Skål at the Latin American Congress. He also introduced a number of observers who are listed on the attendance list. He apologised for the fact that the table names were not the usual ones as these were in a case which had been lost in transit.

3. APPROVAL AND SIGNING OF THE MINUTES

The approval of the Minutes of the meeting held in Budapest was moved by Andrew Wood (Thailand), seconded by Ian Dodson (Ireland). The approval of the Minutes was carried unanimously. 

4. MATTERS ARISING

There were no matters arising from the Minutes. 

5. COUNCILLORS ELEVATOR SPEECH (Maximum one minute each)

The President of the Council then asked all present to introduce themselves and to give an elevator speech of no longer than 60 seconds.
6. INSTALLATION OF NEW COUNCILLORS 

The President of the Council then introduced and presented Councillor red pins to the following new Councillors: Julia Lambertini (Argentina), Praveen Chugh (India), Mads Olesen (Norden Area) and Jeff Penner (United States of America). The President also greeted a number of Deputy Councillors Hans Mixner (Austria) and John Bright. (United Kingdom).
7. (a) REPORT BY THE PRESIDENT I.S.C. BENT HADLER
President Bent Hadler referred to the fantastic results from the Councillors so far. He said he could feel the communication. He was also very happy that the Board of the Council was working so well. The Board are from all parts of the globe and distance is always an issue when you try to meet. All meetings since Budapest had been done on Skype. He also acknowledged the work done by the team chairing their committees and he mentioned in particular Per Stendebakken and Andrew Wood. There was still some work to be done to set up the future formats and routines. It has all been very professional and very efficient and very clear and to the point. 
Bent Hadler referred to his work as an observer on the Executive Committee. He had attended three meetings, one in Budapest, right after the Congress, one in Zagreb and one meeting in Quebec. He felt that the cooperation between the Executive Committee and the Council is good and that the Council is heard. He felt the Council is acknowledged for the work done. A motion to approve the report of the President of the Council was moved by John Bright (United Kingdom), seconded by Bob McGill (Australia) and carried unanimously.
(b) REPORT BY THE VICE PRESIDENT I.S.C. ANN LOOTENS

Vice President Ann Lootens informed the meeting that with regard to her country, Belgium, everything is going well and they expect to have a 5% to 10% membership increase overall by the end of this year. Her Club had already reached the 10% increase and the Club of Bruxelles would also have achieved the 10% increase

She felt that the change in the structure of the Council had proven to be very beneficial. In the past, there were many different Committees and the Committee Chairpersons were often the only Councillors doing the job, with possibly one or two others. She informed the meeting that she was responsible for Internal Affairs and even though a few Councillors had not participated very much, others had done so very enthusiastically. She thanked the Internal Affairs Committee for a wonderful job. She urged all the Councillors to contribute to the topics and discussions in their Committees. Ann Lootens reminded the Councillors to complete the Form 4 on the Skål International website. The Form 4 contained important information such as the countries which are in difficulty.
A motion to approve the report of Vice President, Ann Lootens was moved by Thomas Vincent (Canada), seconded by Hans Mixner (Austria) and carried unanimously.
(c) REPORT BY THE VICE PRESIDENT I.S.C. ARTURO SIERRA

Vice President Arturo Sierra said with regard to the National Committee of Mexico which he represented, everything is working fine. Membership is growing in the 17 Clubs and he hoped to have at least one more Club by the end of the year. Within the International Council he had been working on communications with the Latin American Clubs to promote the participation within the Council. He was sure that in Sydney there will be many more Latin American Councillors present. With regard to the creation of new Committees, he had responsibility for External Affairs and he was in permanent communication with the Chairperson of the Committee, Andrew Wood. He hoped that this approach of the International Council helped to get the tasks in more efficiently with tangible results for Skål International. A motion to approve the report of Vice President Arturo Sierra was moved by Michael MacPherson (New Zealand), seconded by Graham Blakey (Asia) and carried unanimously.

(d) REPORT BY THE SECRETARY I.S.C. KEITH MURCOTT

The Secretary of the Council Keith Murcott said he had already commented on the happenings in South Africa which he felt was on the growth phase for the year. He had been Secretary of the Council since Taipei and had served under Marianne Krohn and now under Bent Hadler. Both Presidents had certainly given him an idea as to how and what the position of the Secretary should be. Following the meeting in Budapest, Bent Hadler had met with the Council Board and outlined his brief for his term. Keith Murcott felt that this brief had come to fruition and is working extremely well. He believed it has the acceptance of the majority of the Councillors. The task of the Secretary is really to help the Board organise some of the workload, prepare, welcome and brief the new Councillors on arrival at meetings and even prior to arriving at the meeting, to produce a welcome kit on arrival, to follow up on issues from Council meetings with the Councillors, to assist the President and the Vice Presidents on any projects that arise from these Council meetings and then to assist in the organisation of the World Congresses.
Keith Murcott had developed a spreadsheet in which the Councillors had been asked several questions, your business, what are your special interests and it was from the responses of that brief sent out to every Councillor that we got a very good idea as to which Committee each Councillor would like to be in. A motion to approve the report of the Secretary of the Council was moved by Martin Vogt (Switzerland), seconded by Herbert Hoffmann (Germany) and carried unanimously

President Bent Hadler explained that one of the new things for the ISC Mid-Year meetings and the ISC meetings in the future is that there will be no reporting from the Executive Committee because the Executive Committee does not report to the ISC. It is actually the other way around. Bent Hadler then asked President Nik Racic to address the Council. 
8.
(a)
ADDRESS BY THE PRESIDENT OF SKÅL INTERNATIONAL, NIK RACIC

President Nik Racic welcomed the Councillors to the beautiful city of Quebec. He apologised for the fact that he was not so mobile due to problems with his back. Nik Racic said the new Executive elected in Budapest decided that it was here to listen to the Council. We are partners and friends and all were Councillors before and we would like to save time for you, so that the Council has time to discuss things and recommend to the Executive good things as it was before. The Secretary General will report on any relevant information from the Executive Committee and give details of our activities.

He had made some changes to the format of the Executive Committee meetings including no mobile telephones or laptops and he felt that the concentration was much better. Only the lap top of the Secretary General is allowed. The Executive Committee was acting as a team.

President Nik Racic said he had asked Vice President Enrique Quesada, to represent him at the Latin American Congress in Quito. Senior Vice President, Tony Boyle would represent him at the Asian Area Congress in Cebu.
Skål International is Vice President of the Business Council of the World Tourism Organisation and it had been decided that the members of Executive and Secretary General will be represented in the meetings of World Tourism Organisation by the person closest. Lone Ricks represented us in Copenhagen during one meeting and when they are in Madrid, we should have the Secretary General, because we will save the costs, because we are a team. 
Senior Vice President Tony Boyle and Karine Coulanges will present and show the new promotional DVD. He would like to hear the opinion of the Councillors on the new more modern DVD. Some small changes could be made, if necessary. 
President Nik Racic said he had discussed the General Assembly with the Executive Committee and it had been agreed that some changes would be made. We are an association of professionals and this was our General Assembly. There would be no commercial presentations during the General Assembly. All reports will be received in a written form and will be not be read during the Assembly. As President, he will point out some things about worldwide tourism and our role in this, but there will be no technical reports. All the reports are contained in the agenda which is sent out on time, leaving members time to read and judge the reports. The President said we know each other, you know how we are working and we are in daily communication. It will save time and will show us as really professional, as we are Managers in our daily lives. He said he would also propose some changes to the counting of votes to avoid the misunderstandings which occurred at the last meeting. He felt that the candidates could be allowed to be present at the count.

 With regard to the clash of the dates between the Area Committees and some major trade fairs, the Executive Committee had agreed that all dates must be coordinated by Skål International. 

Since his election in Budapest he had gone at his own cost to Japan and as a President, met the Association of Japan Tourist Agencies, the hotel industry and he had the opportunity to explain to them what Skål International is and what potential we have in Skål International. He had also visited the office in Torremolinos. His suggestion to all Presidents and Councillors when you are in Europe is to visit the General Secretariat in Torremolinos to see the people, to see how they are working, to see the atmosphere. He felt that this would change the general image which is not always positive. Nik Racic said there were young people there, devoted to Skål International. They are doing excellent job on a daily basis but sometimes we fail to tell the members what we are doing, including the Executive Committee, the International Council and our office in Torremolinos. His suggestion is that Karine Coulanges will take on this in the Executive Committee but he wanted the matter discussed in the Council too, because it is so important to spread this positive atmosphere which we have in Spain in our office. 
The President combined his visit to Torremolinos with a visit to the Spanish National Committee where he presented the Charter to the new Club of Marbella, one of the most important Mediterranean tourism destinations.

The President said he would pay personal attention to Skål in some of the big cities like Paris, London and Madrid. He felt that we should work together as a Council to face these problems and help these people. 
The President said he knew about 200 to 300 Managers in these cities and perhaps 2% of them are in Skål. He felt something is wrong with leadership in these Skål Clubs and we should act immediately. A second Club should be considered and start from the bottom. 
The President had also visited Switzerland for the National Congress which was very well organised. They had a lot of young people, young Managers very enthusiastic. In Lausanne, a young President of the Club is ready with Geneva to welcome the World Congress. 
The President also attended the Irish National Convention in Cork. He said they are devoted to Skål. He met old friends like Michael O’Flynn and, of course, Mary Bennett. They organised an excellent event. He also had the opportunity to meet the youngest Skål President in Kerry at 27 years old.

The President also referred to his visit to Austria. There the National Committee organises the annual Skål Quality Awards. They have a great National Committee and a very active President. Last year they awarded Swarovski which is very famous worldwide. This award is made to somebody who is not in tourism, but to someone who promotes Austria worldwide. This year it was Franz Klammer. He was and is really a Kaiser as we call them, not only in Austria, in Europe, and he was awarded for this year’s Skålity Award. So many televisions were there, not only because of Skål, but because of Franz Klammer but this great guy talked about Skål International and the President had presented him with his presidential gift. It was for the benefit of Austria and of Skål International.
President Nik Racic said he would write a letter to all the Clubs pointing out that if they have events such as Austria has, as Turkey has every year in Istanbul, as Switzerland has a Championship in skiing after the General Assembly, then this should be encouraged. He would ask the Director of Special Projects, Lone Ricks to take this up after his letter. 

(b) REPORT BY THE SECRETARY GENERAL, JIM POWER.

Secretary General Jim Power said he would not repeat what the President has said regarding his visits. Jim Power referred to what the President had said regarding the clash of date of the Area Congresses. It was not just a case that meetings clashed with each other but other events too. In 2010 the Asian Area Congress clashed with IMEX. For this reason the Executive Committee had decided that the dates of all the Congress must be coordinated with the General Secretariat.

The Executive Committee had agreed to meet for one day prior to the Council meeting and one day after so that it can also take into account any recommendations which may come from the Council.
The Executive Committee discussed the Florimond Volckaert Fund and how we may be able to improve the benefits from the moneys which are invested. The Executive Committee also discussed the Florimond Volckaert Fund’s monies which are tied up in India and we perhaps could ask the Councillor of India to push that so that we can get these monies to the Fund. 
The Executive Committee spent quite a lot of time talking about the Clubs worldwide, the state of the Clubs and particularly those Clubs who had not paid their membership fees by the due date. On a more positive note, since the meeting in Budapest, four Clubs have actually been formed or reactivated, one in Riohacha-La Guajira, (Colombia), Marbella, (Spain), Incheon, (Korea) and Nouvelle-Calédonie in the South Seas. The reactivation of Cairo was also expected shortly. Quite a number of Clubs and National Committees had not paid their dues on 21 April 2010, 62 days after the deadline for receipt of the funds. Jim Power read a list of these and asked Councillors present to take note that if their country was mentioned, then action should be taken. The total amount of money involved is approximately €160,000. Interest on late payment fees have already been charged to the end of March and the charge for April was being applied now. 
Jim Power referred to the Financial Plan discussed in Budapest. The General Secretariat had written directly to every Club in the world regarding a proposed increase. A complete follow up was done on every individual Club and this is ongoing. The task is that the Clubs were asked to increase their membership by 10% over the figure they had on 1 January 2010. Some Clubs will have lost members in the meantime, but they have then to take this loss of members into consideration to ensure that we achieve 22,000 members by 30 September. Jim Power said that 38 Clubs worldwide had already exceeded that target. 
The Executive Committee discussed the settlement of the Congress in Budapest and about the Congress in Sydney. There had been a number of slight difficulties with Sydney. The increase in the rate of exchange between the Euro and the Australian Dollar is certainly causing a problem. It has gone from €0.58 to AUS$1.00 when the Congress was approved to €0.69 now. To date we have not been successful in finding any meaningful airline discounts, despite the fact that we had mentioned that we were working with Qantas and Emirates.
The Sydney Organising Committee has talked again to Qantas and they have suggested that they will re-look at the situation and they will inform us as soon as possible. 
The 2011 Congress is in Turku and Jim Power would visit Turku in early July to start the proceedings and we will have a full report for you during the meeting in Sydney. 
Jim Power said he wanted to highlight the fact that Skål is an Affiliate Member of the World Tourism Organisation and also now is a Vice President of the UNWTO Affiliate Member and our Director of Business Affairs Marianne Krohn attended a meeting which was held during ITB in Berlin. Skål is also a member of the Board of Directors of the Code. This is the Code of Conduct for the Prevention of Exploitation of Children in Tourism. You can find more information on that on www.thecode.org Skål is also a member of TERN (Tourism Emergency Response Network). We have been involved in two issues, the H1N1 influenza episode that took place late last year and more recently in the volcanic ash situation which crippled airlines in most of Europe and elsewhere in April.
Finally, Jim Power informed the Councillors that Skål had introduced a new Commercial Newsletter. It wanted to encourage Clubs and the members in the Clubs to write a brief summary, 100 or 200 words, about their companies. If they would like their companies to be introduced to the other Skål members around the world, this Newsletter will be published once a month. 
Jim Power also informed the Councillors that Skål International is now registered with Green Globe and we are awaiting an audit which will be followed by certification.  

9. PRESENTATION AND ELECTION OF CANDIDATES FOR DIRECTOR

Before the elections, the President of the Council confirmed that there were a total 26 Councillors present with 45 possible votes. Bent Hadler then appointed scrutineers for the three elections as follows: for Director of Skål International, Alfonso Passera and Tony Boyle; for the selection of the 2012 Congress site, Karine Coulanges and Lone Ricks and for Membre d’Honneur, Mok Singh and Marianne Krohn.
The three candidates then presented themselves to the Council meeting. The result of the election was as follows
Total valid votes 

45

Spoiled Votes

  0
Absolute Majority

24

Andrew Wood

33

Ann Lootens

18

Salih Cene

12

All candidates will go forward to the General Assembly

10.
(a)
PRESENTATION AND SELECTION OF CONGRESS SITE 2012
Bent Hadler began the presentation by thanking Korea for sponsoring the coffee-break. For the Congress in 2012 two Clubs will be presenting bids, in alphabetical order, Kerry (Ireland) and Seoul and Incheon (Korea) 
The bid of Skål International Kerry was presented by International Councillor, Ian Dodson and Past National President, Geraldine Rosney.
Skål International Seoul/Incheon bid was presented by Mark Shears and Robert Sohn, 
Secretary General, Jim Power asked Korea if it is stated or confirmed on which fare basis the discounts are available. Korea replied on full fare. Kerry had no quote airline discounts.

Jim Power informed the Council that Kerry had not given specific dates but were flexible between the 5 and 19 October 2012. Seoul-Incheon proposed dates are 24-29 September 2012. 
Secretary General, Jim Power then summarised the proposed congress fees as follows:

Kerry, Ireland 
Single Deluxe Euros 1,390
Double Deluxe Euros 1,990
Single, First Class, Euros 1,240
Double, First Class, Euros 1,840
Congress Only Euros 690
Seoul-Incheon, Korea

Single Deluxe Euros 1,080
Double Deluxe, Euros 1,680
No First Class accommodation is quoted
Congress Only Euros 520
The result of the election was as follows:

Total Votes cast

45

Spoiled Votes

00

Kerry


25

Seoul-Incheon

24

Both venues will go forward to the General Assembly in Sydney.

FOR THE DISTINCTION OF MEMBRE D’HONNEUR

There were three candidates for the distinction of Membre d’Honneur: George Kudyan (Istanbul), Rafael Millan (Cuidad de Mexico) and Knud Paaske (Copenhagen). International Councillors Salih Cene (Turkey) Arturo Sierra (Mexico) and Mads Olesen (Norden Area) presented the three candidates.
Jim Power explained that a 50% majority on a single Council vote was necessary in order for the nominations to proceed to the General Assembly. The result of the election was as follows:
George Kudyan

Total Votes cast

45

Spoiled votes

02

Total valid votes

43

Absolute Majority

23

Yes


33

No


10

Rafael Millan

Total Votes cast

45

Spoiled votes

  1

Total valid votes

44

Absolute Majority

23

Yes


38

No


  6

Knud Passke

Total Votes cast

45

Spoiled Votes

  3

Total Valid votes

42

Absolute Majority

22

Yes


37

No


  5

All three candidates will go forward to the General Assembly in Sydney.

REPORT BY THE TRUSTEES OF THE FLORIMOND VOLCKAERT FUND
Florimond Volckaert Fund Trustee Alfonso Passera presented the report. He began his report by presenting good wishes from his fellow Trustees, Trygve Sødring and Richard Hawkins.

The report covered the period 1 April 2009 to 31 March 2010. During this period the Trustees had received requests for assistance and had granted US$ 38,900 and Euros 32,700 to 21 persons. This is approximately 20% more than last year. Referring to what the money had been used for, Alfonso Passera said that due to the anonymity, the Trustees would not inform how much or to whom monies had been paid out, but there had been cases of accidents, also fatal ones, illness, cancer, heart and brain diseases, death in the family and so on. What all these cases have in common is that they all lacked insurance. 
The Fund had received a total of US$23,590 and Euros 24,325 from Clubs, National Committees and personal donations. In addition, we managed to collect Euros 3,879 during the raffle and Euros 715 for selling 75th Anniversary Books. All inclusive, this is approximately 9% less than last year. 
During this period only 20% of Skål Clubs, National and Area Committees had made donations. Due to the financial crisis, the Trustees had granted more than usual and, therefore, they kindly asked the Councillors to look deep in their pockets for this good cause. 
In the By-laws of Skål International it is specified that each International Councillor is responsible for collecting money for the Fund. The Councillors are the link between the Clubs and the Fund. For the World Congress in Budapest most of the Councillors brought prizes with them and we would hereby extend our sincere thanks to all of you, but the sale of the tickets for the raffle was poorly handled and no real effort was made. The draw for prizes was much too late and many prizes went back to Torremolinos.
We will, however, point out specially Michael MacPherson of Skål International New Zealand, who did a fantastic job. For the coming Congress in Sydney, the contact person between the Trustees and the Council will be Trustee Richard Hawkins. 
The Trustees wish to thank Bent Hadler, President International Council and all the Committee members for their great interest in supporting the Florimond Volckaert Fund. We wish to thank all the Skål members who have shown their generosity in contributing to the Fund. Please continue to donate. We need money to comply with applications due to the financial crisis. Your Trustees are doing their very best to oversee the Fund and we are ready to receive applications for assistance. We also wish to thank Secretary General Jim Power and accountant Yolanda Sanchez with their staff for all their help in connection with the Fund.
Thomas Vincent (Canada) referred to assistance for a Skålleague in Canada who is terminally ill and he wanted to thank the Florimond Volckaert Committee who responded extremely quickly. He also referred to the book of stories which he was compiling part of the proceeds of which would go to the Fund and he encouraged anyone who had funny travel stories to get in touch with him.
Bob McGill (Australia) also thanked the Trustees for their fact response. 

(b)
PRESENTATION AND SELECTION OF MID-YEAR MEETING 2011

Jim Power he had distributed two sheets to the Councillors. These contained the details of the bids for the International Council Mid-Year meeting 2011. This is being done in accordance with the amended Bid Document which was approved by the Council at the meeting in London and finalised at the meeting in Budapest. 
There are six bids, in alphabetical order: Bucharest (Romania), Marmara (Turkey), Porto (Portugal), Punta del Este (Uruguay), Sassari (Italy) and St. Gallen (Switzerland). The information on the sheet, which has the six columns, is the information picked up from the Bid Document. The bidders were asked to answer certain questions in the newly amended Bid Document. The second sheet is our calculations based on the information we have received in the Bid Document. The two documents are annexed to these minutes.

Jim Power said that one important piece of information missing from the new document is the specific date of the meeting and he had mentioned this to Per Stendebakken, the Chairman of Internal Affairs Committee. 

Another point he drew the attention of the meeting to is that there is one dinner, on Day 3, which is at the Councillors’ own expense and this should be taken into consideration when calculating the overall cost to the National or Area Committee. 
The reason that 2011 Mid-Year meeting is being discussed now is that the Councillors are to go back to their National and Area Committees, discuss these bids with them and ask the National or Area Committee where it believes the 2011 Mid-year meeting should be held.
Vice President Tony Boyle said he was very pleased on behalf of the Executive Committee to present the latest version of the Skål DVD. He thanked the Councillors who had given constructive feedback at the Mid-year meeting in London. This had been taken into account and he hoped that this version is a quantum leap on what had been done previously. He thanked Andrew Wood, who did a great job in part of this video. Tony Boyle particularly thanked Karine Coulanges who did all the production work in France and has spent a lot of time in the editing suite and really helped enormously.
11. REPORT BY THE INTERNAL AFFAIRS COMMITTEE

Per Stendebakken (Norway) Chairman of the Internal Affairs Committee said there were 11 tasks and recommendations to present. Some of the tasks had been initiated by themselves and the rest are tasks that we have been given by the Executive Committee. Per Stendebakken states that in view of the limited time he requested that the vote be taken on the whole package at the end.
TASK Nº 1:
The first task was to review the Annual General Assembly procedures and recommend improvements and the lead Councillor is Earl Wieman.
Earl Wieman (Taiwan) read:
Recommendation 1 – Reports that have been circulated including those by the Executive Committee should not be read during the AGM and perhaps this report need not be read. The number of slides used in PowerPoint presentations should be limited, perhaps to 15. No presentations unrelated to GA business should be allowed during the GA. They may, however, be allowed during coffee and lunch breaks. Elections should be held early during the meeting so that votes can be counted during coffee and/or lunch breaks. 
Recommendation 2 - In a Statutes’ year, extra time should be allocated for the General Assembly meeting. Many proposed Statutes changes are similar to others and similar or identical proposals could be combined and voted on together in a single vote. The proposers would probably need to be notified of this arrangement and given time to object should they insist that the proposals be considered separately. Finally, members who wish to make announcements unrelated to the business of the AGM, announcements about their own Clubs or Area AGM, special events, etc. could be given an opportunity to post their announcements on a prominently positioned bulletin board. Such announcements should be banned during the AGM. 
Recommendation 3 - Those Clubs bidding for future Congress should circulate their proposals ahead of time with all pertinent information, such as airline discounts, accommodation costs, etc. and be allowed only a short presentation or a video lasting no more than 10 minutes during the AGM with a little extra time allowed for questions from the floor.
Recommendation 4 - Alternatively the task of selecting two sites could be given to the Executive Committee with help from the Council Committee. The AGM would then choose between the two candidates. This, of course, would require a revision of the By-laws which say that any Club can bid.
Final set of recommendations – 1) the time limit, perhaps three minutes should be imposed on statements from the floor. 2) the number of delegates arguing for or against a proposal before a vote is taken should be limited perhaps to three for and three against. Finally, delegates should be given a chance to have their say during “Any Other Business” and perhaps during an “Open Forum” of limited time.
TASK Nº 2:
Per Stendebakken (Norway) The next task we were given was to collect data concerning membership fees locally and this is the task where there is not really any recommendation Heerke Brouwer (Netherlands) was in charge of collecting the information.
Heerke Brouwer (Netherlands): said he had contacted all Councillors but unfortunately not all countries responded. He endeavoured to divide the fee between local, national and international but some countries were still missing. He had come to the following conclusions: when the membership fee is too high for a Club, it will mean that the member of a Club is not getting value for money; it means that the Club is not functioning. The second conclusion was the added failure of the Secretary had to be more underlined and be more promoted by the Councillors and by the Clubs themselves. Members have the opinion that the annual cost of the Secretary rules the budget. The cost of the Secretary has to be made clearer to the members. The main conclusion he had come to was that we have to improve our communications in the future.
Andrew Wood (Thailand) asked what the Council was going to do with this information and if the Councillors felt this exercise was worth doing.
Per Stendebakken (Norway) said it was a question of collecting the information. That is done. It is very difficult to draw any conclusions. It could be studied to see if the amount of money received by a National Committee made any difference and whether the Councillor of these Committees attended more Council meetings or more congresses. 
Jim Power said that one of the problems which needed to be studied is the amount of money the National Committee receives in comparison to the international fee. Sometimes it is perceived that the membership fee is extremely high and does not give value for money, when the actual international fee is currently only €37.00 and this was a problem. In addition there are a number of Clubs who charge in advance for their functions which sometimes further adds to the perception that the membership fee is extremely high.
Earl Wieman (Taiwan) wondered how the assessment to the National Committee could be capped when the National Committee is required to pay the expenses of the International Councillor and if you have a single Club with a Councillor or a National Committee with only two or three Clubs, if you cap the assessment to the National Committee at the level of Skål International dues, then their International Councillor could never afford to attend these meetings. 

TASK Nº 3
Review of the Congress Bid Document and criteria. Per Stendebakken said that is a huge task and it is a work in progress.
Tuula Lindberg (Finland) informed the Councillors that the Committee was not only revising, but drafting a new Bid Manual with present criteria to facilitate decision-making. Revise the decision-making policy and to have defined responsibilities for Skål International and the local host Committee. She was of the opinion that we do not have clear responsibility descriptions in our present manual. She said one of the main recommendations would be that we start working with an international PCO with a long term contract to make it easier to organise the meetings.

Per Stendebakken (Norway) confirmed that this is a work in progress and he was asking for a mandate to develop this further.
TASK Nº 4
Work on a budget as proposed by VP Finance and identify possible cost savings. Zlatan Frolich took responsibility for that task.

Zlatan Fröhlich (Croatia) said he had started with the Skål budget and in the last three years, the budget is very well balanced, so it means that all expenditures are covered. Talking about the structure of the expenditure, there are three major categories that are more than 50% and they are personnel, office administration and Executive Committee. He felt that the expenditures are covering the operation of the Secretariat and if there is any room for savings, such proposal should come from the Secretariat. It is between 53% and 54.7% of total expenditures. The second highest item is the cost of the Executive Committee at about 30.8% of total budget. So, it means that the expenditures are covering the smooth operation of the Executive Committee, of the President and if there are proposals, they also should come from the Executive Committee and the President of Skål International. In conclusion if there is room for savings perhaps it could be the Skål News. Skål News is printed four times per year and the cost of that is about Euros 89,000 per annum. If we reduced the print issues to two per year, the savings could be about Euros 44,000 or 10.9% in total cost of these figures. Option 2 is to stop the printing of the Skål News, so it means that savings could be full Euros 89,000 per year and in this case savings are 10.9% in total budget cost. We must also realise that by printing the Skål News, we are earning some extra money because there are some commercials in the Skål News worth about Euros 12,000 per year but he felt that it is still a huge deficit in printing the Skål News four times annually. The second position where money could be saved is the Skål Directory. This is published yearly and costs Euros 50,000. It was felt that we can stop printing the Skål Directory annually and maybe we can print it every second year. In this case, we can save some money, but I think it is very important to have the printed version. The third option for cost savings is the internal audit. Skål has the internal and external audit. The external audit is done by a Spanish company, but the internal audit is provided by two Auditors who are visiting Torremolinos. If we squeeze these visits to only one Senior Auditor visiting the Secretariat in Torremolinos, the savings will be worth Euros 5,000. Zlatan Frohlich welcomed other proposals and felt that the National Committees should play the intermediate role between the members, Skål Clubs and National Committees and the Secretariat and the Executive Committee. 
Zlatan Frochlich commented that if we are going to save some money, we should know how we will spend this money. We should determine what will the purpose of these savings and how we shall spend this saved money. It is very important for the future development of Skål. 

Jim Power: There is one significant item that Zlatan did not mention and that is that we are present at most of the international trade fairs like EIBTM, IMEX, IT&ME and WTM. We do not pay for the stands at those fairs because we have advertisements in Skål News and this has to be taken into account. So, my submission would be that the Skål News with the commercial advertising and the free stands is almost at break even actually. We value that at approximately Euros 70,000 annually. This has to be taken into account when we talk of Skål News. If I may go back quickly to Tuula’s presentation. There are a number of things there that are already not happening, for example the private car for the General Secretariat is a taxi. We do not have a Presidential car; if the President needs to travel from one venue to another we arrange a car for him or her. The other thing is that if we are going to revise this Manual, is it not correct that the people who are operating this Manual should be involved at least in the initial discussions, because Tuula made quite a number of points and I have no problems with the points, but they are not accurate as things stand at the moment. We have the current Manual but in fact we are forced to make savings wherever possible as a result of the expenses. I think we need to explain that to the Committee.
Per Stendebakken (Norway): I would like to respond to that. One point you made was shouldn’t the people who operate the Congress be involved. The answer is YES. The other point is that what we are reviewing is the present Congress Manual and if the cars are in the present Congress Manual, of course then that will have to be revised. There was this question regarding the advertising also. Zlatan, would you like to comment on that?

Zlatan Fröhlich (Croatia): I completely agree with Jim, because it is not visible for the budget, so it is something that is somewhere hidden, but of course there are benefits from these parts of commercials, but we can count the costs of the attendance at different fairs, because usually the costs are approximately Euros 15,000 per booth. It is something for the booth, it is something that you count as a benefit for Skål, but of course it is up to the Executive Committee who will finally make the decision for all our proposals.
Per Stendebakken (Norway): One aspect here also, we would lose advertising for the printed material, but maybe we could gain some advertising revenue on our website. That could compensate for the loss of revenue on the printed material. 

Per Stendebakken (Norway): The next task was development of a system for auditing of the Skål International General Secretariat.
Thomas Vincent (Canada): I do not know whether it was an easier system that we are looking for, but we are looking for ways that would give similar results and some cost savings to the organisation. Everybody knows that the audit is performed on external and internal bases. The costs you see on the screen were provided by Jim, so at 31 March 2009 we had spent a total of Euros 15,909. He felt that the Iberaudit expense was rather on the low side for an audit of an organisation of our size. We have to take a step back and see what we want to have audited and the reports that we require from the internal Auditor. I believe that we only need one Auditor to visit Spain, not two. The people that we trust are elected by us at the Assembly. We could have one Senior Auditor that would do the audit on site and the other Auditor could do it on electronic basis and they could arrive at their conclusions and we could cut the travel expenses by half. I do not know whether that is logical or not because it depends obviously where the Auditors reside.
Per Stendebakken (Norway): The task of finding ways to work downwards with the Clubs so as connection between the Executive Committee and the International Skål Council. 

David Fisher (Kenya): One of the problems I had is that I only received four replies so there are obviously some communication problems. However, Bent mentioned at one of our meetings that he received hundreds and hundreds of e-mails and maybe this particular topic was overlooked but I think it is something we have to address. I will not go through all the comments received, there are quite a few and they are all very valid points, but I will highlight the things I need we think to work on because it is about what Jim mentioned; the retention of members and things like this. If we start communicating with our members then we are actually going to get more response and we can go back to the ISC and the Executive Committee. These are some of the things which came out as comments going forward, maybe a President’s blog, the purpose to encourage debate, open feedback, which is going to be important, and if possible when you shape products that involve a good number of members in their Club it will motivate membership. It is important to get back feedback going with our members and that they understand what the Executive Committee and International Council are doing and that will help us retain members and also develop membership.
Per Stendebakken (Norway): I had the feeling that most Skål members do not bother to read the full minutes, so we should have an executive summary to make it more available. 

David Fisher (Kenya): One of the comments we got is that the minutes are available on the website, but if you go to the website, it can take a long time to go through them so if there was an executive summary it would make it easier to cross-reference the specific points so that people could then go to a specific point and see what they want to actually read further on. It may be necessary to establish some sort of guidelines for International Councillors so that they can communicate both ways. He said that the Councillors should communicate more and make suggestions. .
Per Stendebakken (Norway): The next step from my point of view is one of the points here that David had is that we need to brainstorm and come back with specific recommendations.
Per Stendebakken (Norway): The next task we are addressing is the Florimond Volckaert Fund and 2010 Raffle.

Michael McPherson (New Zealand): The first thing we are looking at is the fund-raising and we looked at the possibility of finding something a little different. We believe there is a vital need to raise funds very quickly for the Florimond Volckaert Fund, but just to say how you would do it and I have a service Club background. There are various ways of raising money, using the founder’s name as a way of encouraging people to do so. In the suggestion that we offer membership on the Fund and a free TST, a friend of the Fund, member of the Fund and life member of the Fund in each level attracts a certain amount of payment. The idea that if you become a friend, the cost is Euros 100, for that you get a certificate and a nice letter from the Trustees. If you become a member, the cost is Euros 200 for that you will get a badge. A Life member will pay Euros 500. The idea of this being that you can then use that within the Clubs to actually award or reward people. It is an idea we believe can work. We would like to recommend the proposal for membership of the Florimond Volckaert Fund and that the Internal Affairs Committee be asked to produce sample badges and certificates for the next meeting.

The next one is of course the raffle. In order to avoid the problem experienced last year I need to be notified of the prizes by 1 September 2010 so that the members can be informed and tickets be sold worldwide. I already have four willing volunteers from the Council who would love to sell raffles. Prizes and vouchers need to be forwarded to Torremolinos prior to the Congress. We will be able to hold the auctions for major prizes at the lunches because Sydney has advised the luncheons will be held in one venue only. The Organising Committee has already agreed to devote two to three volunteers to assist with the raffle and providing one of the prizes. Also what I felt was missing last year was a system to advise the providers of the prizes who had. The possibility of selling raffle tickets prior to the Congress could be done through a credit card system. I do not like the idea of Councillors having tickets or things like that to sell in their own area as I think that could be rather dangerous, if they do not come to the Congress or they lose the tickets. Advising details of major prizes to all participants - we are going to have a sales tickets registration. This was a suggestion made by the Trustees. A full list of prizes will be available at the registration desk. We will try and get the list of suppliers and the raffle details in the monthly newsletter and also a report in Skål News of the monies received so that people are not left in the limbo and get a report. 
Bob McGill (Australia): The task was to review the membership renewal procedure and how we may be able to enhance it or streamline it further. It is of utmost importance that National Committee and Clubs administrators are aware of the importance of returning their lists and making payments on time. We need to enforce the financial penalties against Clubs who do not comply with the policy of returning the lists and paying on time. I understand this happens but in part those penalties are then refunded when they are financial. I have looked at all alternative means of membership and the issue of membership cards. In this day and age there is software available whereby membership cards can be downloaded via a password that is given by the Secretariat once you become financial, but the cost and administration needs to be investigated. A further recommendation is that a matrix of pro rata payments for new membership should be introduced. Up there it says quarterly memberships, but in yesterday’s Committee discussions it was decided that it might best to be on a monthly membership basis. In other words, if you are joining three months before the end of the year, you pay three months membership. If you are joining in December, you have one month to pay before your renew for the following year.
Jim Power: The financial penalties are applied at the end of March and in subsequent months as long as the fees remain outstanding. They are not credited. It is an income for Skål International. It is not the type of income we really want to have. We would much prefer to have the fees. The issue of the cards is not a problem; the problem we have is getting the Clubs and the National Committees to do two simple things. First of all to pay us by 28 February and secondly to send us a list by 31 March so that we can issue a membership card before the current one expires. If we go too technical then it is my opinion that we will not get anything done. We cannot get two simple things done at the moment and we are appealing year after year to the Councillors to assist us. We have Councillors here today whose Committees paid us 50-60 days late. What do we have to do in order to get those Councillors to be proactive? We invoice the Clubs prior to the end of the year based on the membership of the Club at the date of invoice and a list of members of the Clubs as it stands in our records on that particular date accompanies the invoice. We ask that the list be updated and returned to us with the payment. The final point I want to make Mr. President is that the Executive Committee has already agreed that no charge for membership will be made for new members approved between 1 November and 31 December providing that the following year’s fee is paid in full and in non-refundable. The system is there, the system is very simple. We just need it to be applied. 

Thomas Vincent (Canada): I do not know the last time that the Executive Committee visited having the pro rata membership, because I can tell you that there are Canadian Clubs that I know have membership coming up in September for example and they will hold up their membership for two months to get in the free portion. I just think it would make it a lot cleaner, a lot easier, if somebody joins in June, then they pay their six months and they pay their six months pro rata for the national fee, etc.

Jim Power: There are two issues here. First of all, there would be if we adopted this policy, there would be a loss of income for Skål International and secondly, we are not exactly talking about an annual fee of Euros 5,000 per member. We are talking about Euros 37 per annum. I think I told somebody yesterday, the annual membership fee was about eight cents per day. Do we need to go into this extra administration for the sake of Euros 6 or 7? I 

Per Stendebakken (Norway): I would just like to close this discussion by saying that evidently there is work that needs to be done, but it is also something we, as Councillors, need to do something about when we get home. Thank you. Bob, you had another task which we wanted to look at.

Bob McGill (Australia): Yes, thank you again Per. It is the travel expenses. I said from the outset that the way it was raised in Budapest was unorthodox and possibly inappropriate. It was raised in a closing comment by the Internal Auditor whereas if the Auditor of the day had concern with it, he should have addressed that within the content of his report. Notwithstanding it has raised a number of questions around the world and it needs to be looked at and that is the matter of travel expenses for the Executive Committee. We are simply suggesting that to keep the system as required by Spanish law, that we review the amounts and principles and that a new policy should be examined by a small task group within the Internal Affairs Committee to review travel expenses and come back with recommendations. A new policy should be put forward as a motion to the General Assembly in Sydney.
Per Stendebakken (Norway): There was one task that came out in a discussion, I am not sure if it was from the Executive, Councillors, but it has been a discussion we have had recently about how to improve the efficiency of the Council by clarifying expertise and the role of the Councillor. 

Thomas Vincent (Canada): What Per and I were looking at is putting together an ISC declaration which would be similar to an oath of office and the ISC Councillor becoming a more committed member and also helping make sure that the National and Area Committees understand what the ISC Councillor is responsible for so that when they are seeking a new Councillor there is no misunderstanding. We want to put the duties and obligations into a declaration about attendance at meetings, deliberations, participation, what you have to do, etc. As Bob suggested a “memorandum of understanding” would probably be nicer wording. Take a leadership role in promoting the Florimond Volckaert Fund, improving the quality and attractiveness of activities with their Clubs, promoting the usage of the Skål International website, visiting at least two of their Clubs in any year to promote the objectives of Skål and the experienced Councillor mentoring newly elected Councillors. 

Salih Cene (Turkey): Except for a few, these are already conditions and a memorandum of understanding that we have in our Red Book and that we have to understand. But the point is that, to make the Councillors to abide with this understanding. So, are there any penalties or anything that could force this? 

Thomas Vincent (Canada): Well, we are obviously not paid personnel, so it is a little bit different when you are doing it on a volunteer basis. I guess I just look at it and I keep on going back to the morality issue. I think the commitment is there. When you sign something, you are committed to do it and I would rather people do it that way. Even though it is in the Red Book and you are supposed to read it. It is the way that I feel when Per ask me to take a look at this and he agreed with me that it would be something proper to do. 

Per Stendebakken (Norway): When people are elected Councillors, they might not even be aware that there is something called the Red Book. We want people to be aware before they start that this is the task and the responsibility they are taking on. We want to monitor it. 

Andrew Wood (Thailand): We talk about suspending Clubs, we talk about offering disciplinary procedures to Area Committees and Clubs. Should we be looking at the same for Area Councillors who do not fulfil their statutory requirements of attending two Council meetings on behalf of their National, Area or their Affiliated Clubs?
Thomas Vincent (Canada): From my perspective Andrew, it is very simple. If they do not carry their weight we should go back to the National or Area Committee and ask that they replace them.
Martin Vogt (Switzerland: We have been elected by our National Committee. We are independent, we are elected by our countries and we cannot correct each other. It is like a Parliament. If a member of a Parliament gives his opinion, you, as my colleague, cannot criticise me and make new rules. You have to accept us in a Parliament has his own opinion are acting their own way and that is what we are doing here. So, I am quite sorry, but I will say this has to be cancelled. 

Thomas Vincent (Canada): I respect your opinion Martin. Again, I looked at it in the perspective that if everybody was doing their job, and you know as well as I do, when we had the Committees, they were changed each year, the format was changed, and we had 50% participation if we were lucky. This again is something that we want to keep in the forefront of the Area and National Committees, so again when they are selecting their ISC representative they understand what the commitment should be and if a person is taking over that responsibility, they should also be aware.
Per Stendebakken (Norway): We shall now go to the final recommendation which is Statutes changes that Ian has identified. 

Ian Dodson (Ireland): The Task Force report only came out early last week so it did not afford us an opportunity to see what effects any proposals made by Task Force would have on the Statutes and I think that work will follow later when maybe the various parts of the Task Force report are either adopted or not. So, we concentrated on the ISC Operation’s Manual. I suppose from two main points of view, one was the new Committee structure and the other one was the Mid-year meeting. 
Article 6 - the Mid-year meeting, paragraph (b), Location decided by the board of the ISC. We are proposing the Mid-year meeting preceding the meeting in question. I just revisited that issue further down under Article 22 where we are talking about the bids for the Mid-year meeting. So, I will come back to that in a moment.

Article 7 - Powers of the International Council, remove Honorary President because the position of Honorary President no longer exists.

Article 15 - Council Committees. The eight Committees presently listed will be replaced by two Committees, External Affairs and Internal Affairs and each Committee will consist of Chairperson and then we also add two Vice-Chairpersons.

Article 16 - Duties of the Committees, replace the paragraph with the terms of reference the Committees will be given by the Council Vice President who will each have the Committees in their areas of responsibility. The Committees corresponding to Executive Committee Directors will have direct contact with the respective Directors, with copies to the ISC President and Chairpersons of the permanent Committees. A number of subcommittees can also be set up. It corresponds largely to the existing article.

Article 17 - Statutes Committee, reference to the Statutes Committee is changed to subcommittee.
Article 19 - Nomination of Candidates for Membre d’Honneur, Executive Committee, ISC President and Vice President, in paragraph (b) we are proposing to delete that the ballot papers will be destroyed after the vote is completed and finalised and replace this with the sentence “The ballot papers will be retained for one year after the vote is completed and finalised.”

Article 20 - Annual General Meeting Procedure and requirement for Internet facilities. Number 4, simultaneous translation, a new paragraph: Simultaneous translation’s requirement when any Councillors attending cannot communicate in English in order to participate fully in the meeting. If any problems are envisaged and arranged in this locally and the President ISC must be informed immediately. While we do want to go to have the use of English only, we must also take into account that perhaps one or two Councillors may have genuine issues or problems in that regard.
 Article 22 - Mid-Year meeting bids, bids for the ISC Mid-Year meetings should be received in writing by 28 February in the year prior to the meeting and have their bids considered by Councillors and we are saying, who should consult their National and Area Committees before the ISC Mid-Year meeting when they will vote. The idea behind this is to avoid the sort of confusion that was there this year and also to, because you will have, I see this year you have actually six locations competing for next year’s Mid-Year meeting with a variety of dates. Some have no dates and others have a variety of dates. It will be very difficult then to have that hanging around literally for six months waiting for a decision at the ISC AGM in October or November.
Article 23, the ISC Budget, the Council budget is prepared in agreement with the Finance Director and President of the ISC and the President of the ISC will present the budget. 
Ann Lootens (Belgium): Can I ask for a motion to approve the report of the Internal Affairs Committee.

Andrew Wood (Thailand) recalled the idea presented by the Internal Affairs Committee of having Councillors sign an International Skål Council declaration. He said that National and Area Committees are spending a large part of their budget on sending the Councillor to meetings and if then the person nominated does not work then his/her Committee should be duly informed.

Ann Lootens (Belgium): Thank you Andrew. May I now ask for a motion to approve the report by the Internal Affairs Committee? Thomas Vincent (Canada), seconded by Bob McGill (Australia). The motion was carried unanimously with one extension.

12. REPORT BY THE EXTERNAL AFFAIRS COMMITTEE

Andrew Wood (Thailand): The Committee was asked to look at the qualifications for the nomination of Membre d’Honneur. He then passed the floor to Jeff Penner.
Jeff Penner (U.S.A.): As the most prestigious honour granted by Skål International, it should not be treated lightly. The Committee had a couple of recommendations. Those recommendations are some word changes within the actual Statutes themselves;, one was to change the word “distinguished” to “outstanding” and then also to add on an “international” level. It was also decided that the Councillors will now take the lead and that it will be their job to make the presentation to fellow Councillors to support the nomination.

Andrew Wood (Thailand): The next presentation will be by Salih Cene and this is going to be reviewing the often talked about Councillors’ Travel Fund. I would now like to pass the microphone to Salih Cene.

Salih Cene (Turkey): To summarise what we have talked and corresponded about, we have seen some alternatives, these are making use of the already existing Development Fund or establishing a new Fund but minimising the costs of the meetings and perhaps creating an expense account in which all the costs of the participants are collected and divided into the number of participants or total number of Councillors to share the costs equally. The financing for that was proposed as savings from the Skål International annual budget. One of the proposals was to cancel the copies of Skål Directory and Skål News. The second financing possibility was contributions from Area Committees or National Committees on a per member basis. During our discussions at the meeting we came to the following conclusions: 1. The need for a Councillors Travel Assist Fund is and was accepted by all the Committee members. 2. The only solution that is considered acceptable for creating the Fund was deleting the printing and distribution of Skål Directory, currently worth approximately €20,000 and using the savings for financing the Councillors Travel Assist Fund (CTAF). 3. A standard application form should be produced and used by the National or Area Committees to apply to this Fund. 4. The applications should be made to the Council Board with copy to the General Secretariat and should be approved by both. 5. The assistance given should be in the form of a grant. 6. National and Area Committees must provide financial documents to prove their need for assistance. 

Andrew Wood (Thailand): I am going to now give the microphone to Hans Mixner. Hans, as you know, has very kindly stepped in for Sylvia. Sylvia and the team are now taken over by Hans who is looking at some of the best practices of Skål Clubs around the world and we wanted to particularly share these with Senior Vice President Tony who is looking for ideas for best practices. One of the things that Hans wishes to talk about has already been mentioned this morning. 

Hans Mixner (Austria): said that instead of having the “best practice” awards he would have called them “Act by Talk” - we should be active and not talk too much. We should be active in the market in getting new members and things like that, because then we have fair chances to improve our financial situation too. Our President said already we did have very prominent people there. This is a guarantee to have the PR which is necessary, local and national PR. What we did in cooperation with that was to invite all the neighbouring Clubs. So, we wanted to have them together with us and it was a positive reaction, they came and they visited us and they joined us and this was very important. We could also do these activities with the Awards together with Anniversaries or festivities of the local Clubs, so we could rotate in Austria. It was the next positive aspect. Even then, we could even look for different places because one of the most prominent prizes we gave to the General Manager of the Casinos, Austrian Casinos is a very reliable association, and on the Danube steamship, so it was another attraction and local music and so on. This is not talking too much but acting, we have it done seven times already.
He then gave information on the “Alpen Skål” organised by Skål International Tyrol in the context of “Doing Business Among Friends” where they meet with Clubs in Northern Italy and Bavaria, Germany. Skål International Austria also arranges “Alpe Adria” which is a meeting between the Clubs in Corinthia, Austria, Italy and Slovenia. It is always important to organise a good event with a good speaker.

He suggested that Clubs should invite an outside moderator who would identify their strengths and weaknesses and these could then be corrected. 

He also gave examples of the way in which Clubs in India and South Africa raise funds for their Clubs.
Per Stendebakken (Norway): I would like to add a good example from one of our Clubs if I may. A few years ago we had a Club that was very close to closing down. They had 17 members and considerable internal problems. Now, two years later, they have 37 members and membership is increasing. The Club has decided to bid for the 2014 Skål Congress and this has brought them together. They have also the full support of the local government and it is a totally new and a very good situation with the Club. 

Tony Boyle: Skålleagues, what we are going to do with these “good practices” ideas is to develop a PowerPoint presentation that we can load on to the Skål website to give ideas to Clubs worldwide. I know there are many, many good practices and what I have heard today is terrific, but I would like to get a lot more, I just do not want to put up seven or eight, I would like to have about 50 if I can. Just to give you an example to try and get people thinking along the ways that I am trying to get people to consider, just even coming here on the transfer coming into this event here in Quebec, one of the host people was telling me that the Quebec Club pays for lunch for two of their members once a month, they sit together and work out who they are going to invite to join Skål. They are dedicated to really spending the time to do it. The other thing that the Quebec Club does is that once they join, it is part of their incentive to be part of the Club, they pay for their attendance at the NAASC Conference the first year they join, which once again I think is a terrific idea. I think Thom you sent me something from Canada when a new member joins, the President e-mails all of their members welcoming the new member and suggesting that they ring the new member and say hello and make him feel welcome. So, these are the sorts of ideas. Some of them are very simple ones, very inexpensive, but what I would like you to do is go back to your Clubs and maybe send an e-mail to all your members and/or national Clubs and just say, give us some of the good ideas that you have because these sorts of things could really help Clubs develop membership. 

Andrew Wood (Thailand): Our next presentation is on Skål Greeters. This is an idea that has been seen in New York and particularly Lone Ricks experienced it herself and we have been exploring the idea of Skål Greeters. I would now like to pass the microphone to Graham Blakey.

Graham Blakey (Asia): This was a task that Lone Ricks suggested. He then gave details on a “Skål Greeter” programme organised by Skål International New York and suggested that may be “Retired” members from other Clubs may consider showing members around their city. A small donation could be made to the Florimond Volckaert Fund instead of paying a fee to the “greeter”.
Andrew Wood (Thailand): I would like to draw your attention if I may, to the question of Corporate Membership. This issue was given to the External Affairs Committee. However, this is now being covered under the Task Force which will make its presentation this afternoon. It was, therefore, decided that we would follow the recommendations of the Task Force which have already been distributed to you.
The next presentation is on Sustainable Tourism and we were specifically asked by Director Karine Coulanges to have a look at a presentation which was being put together by one of our Ecotourism sponsors and that company is Diversey. I am going to show you now a very quick PowerPoint presentation which has been put together by Diversey and I am going to take you through that and then take you to the last slide which is the recommendations from the Committee with regard to this PowerPoint.
Karine Coulanges explained that the PowerPoint presentation had been put together by Julie Marsaud. The presentation is talking about Skål International and its sustainable tourism commitment with regards to the environment. It is talking about Eco Responsible and Sustainable Tourism It looks at the International Conference and Programmes that are available and the history of our involvement with some of those conferences. What sustainable means, why sustainable is good for business, performance tools, including all that has been discussed today, Green Globe, as part of our Certification Programme, which allows all of our Skålleagues special membership discounts for the Certification Programme. This is an outside company looking into Skål, it looks at the commitment that we have made to sustainability. They also tell us what we could do for the future, which is a very interesting world map on sustainability. It talks about some of the important bodies that we should be working more closely with. It is a list of useful contact details. The recommendations from the Committee are that we should link this PowerPoint presentation to the Skål International website, under Responsible Tourism, but we should make a short introduction and shorten it a little.
The motion to approve the report by the External Affairs Committee was proposed by Bob McGill (Australia), seconded by Per Stendebakken (Norway) and unanimously approved.

David Fisher (Kenya): Salih Cene, at the end of your recommendation, you talked about financial documents being shown to the Committee. Who will decide whether a Club would qualify for the benefit under the Travel Fund? In Nairobi, for example, we work out what we have to pay and we take it from the Clubs so we always find the money to ensure that the Kenyan representative comes. My worry is that I was not quite sure how this would fit in with the aspect of collecting funds to send an International Councillor. 
Salih Cene (Turkey): Well, in normal procedure, we accept and think that every National or Area Committee has a budget and collects certain amounts of fees from its members. So, in that respect we said that we shall ask for financial documents, a budget. 

13. PRESENTATION BY THE TASK FORCE ON REPOSITIONING OF SKÅL 

Bent Hadler: We will continue with point 13 on the Agenda which is the presentation by the Task Force on the Repositioning of Skål.
Thomas Vincent (Canada): I hope you had a chance to read the Task Force Report. I have received some comments from Councillors and as I indicated, what I would like you to do is to talk with your National or Area Committee over the recommendations that we have offered. I would like to do is just spend two minutes to go over how we got here, so that anybody that is new in the room understands what the Task Force is all about.
What I wanted to do is just to bring everybody up-to-date how we got to this particular stage. Last year we had President Hulya Aslantas during her term talk about taking a look at changing Skål. It has had a reputation of being an old man’s drinking Club and now it is an old men and women’s drinking Club, but we wanted to take a look at how we can change our image, how we can update our image, how could we take a look at re-branding ourselves and we are living with Statutes and By-laws and some other systems some of which have been around for 75 years. Our communications are far faster than 20 years ago when the Internet was not around. We are flying around a lot more. We are busier and everything else but Skål has basically stayed the same as far as our perception is concerned. It needs a little polish. It needs upgrading and we have to take a look at how and what we can do for our organisation.
Hulya Aslantas put together a SWOT analysis with the Executive. Out of that SWOT analysis we decided to do a survey of the members. We received over 3,000 responses. Those responses were analysed and read by the members of the Task Force that was put together by the Executive Committee. We took all the information, we analysed it and decided as a Task Force to come up with a number of recommendations. In the Task Force there are 13 sections all together, but today I thought that we would talk of the Task Force report by discussing five or six sections only. We thought that it was very important to take a look at this as a succession plan looking at the future of Skål. Any changes to Skål seem to take a lot longer than we want and our expectations are that it will probably take a good year to two to put into practice what members want. The Task Force is making suggestions and recommendations and it is up to the members or Skålleagues around the world to decide what they would like to do in regards to these recommendations.
I received a memo from Tony Clegg-Butt who is a Past-President and I will just read you a couple of things that he said. He says: “After reviewing the document, all that said your document was what had to be said. It has been said before and has to be kept being said. The problem is in the doing. We are an organisation of part-timers with the best of intentions to tack the tack but have a problem when it comes to walking the walk. No more documentation please, “Just do it”.” As Tony said, we are an organisation of volunteers, we have full time jobs, and we try to fit in everything we want to do for Skål when we can. Some of the recommendations we are making have been made before, but there are a lot of new recommendations. From an organisational stand point, what I would like to do is to go through the presentations that we want to talk to you about and I would ask you to hold your questions until the end and then we can have an Open Forum. As the advisory body to the Executive Committee, it is important that the I.S.C. gives its advice and feedback on the Repositioning Plan and its contents, because we want then to sit down and discuss some of the directions that we have.
I am not going to go through what we are going to put up in the screen word for word because you all, hopefully, have read it, but I am going to touch on the key areas that I think are important. The bottom line is that the Task Force has spent a great deal of time reviewing the responses from our membership survey last year. We have analysed the feedback based on information, have summarised many of the recommendations and changes for the Executive Committee to consider. I wanted to review the objectives of the Task Force. Number 1 was to create more membership value for existing and future Skål members and we have to keep that in mind all time. We have to create more value in our organisation if we are going grow. How can we create and establish a substantial business network platform? That is going to be part of the value, the value platform that we want to come out with. How do we improve the Skål internal and external communications? How can we become the major influence and voice in travel and tourism worldwide? We have 20,000 members worldwide in 90 countries around the world. We have a tremendous opportunity here. How do we become the major influence in the travel and tourism industry which will elevate the platform of Skål and obviously be more attractive to people around the world that join our organisation? How do we educate our membership and the travel industry about our involvement with the United Nations World Tourism Organisation and the promotion of Ecotourism and Sustainable Tourism? Our Ecotourism Awards are terrific. How many people know about our Ecotourism Awards outside of Skål membership? We should be using that again as a platform to expand the awareness of Skål. In sustainable tourism, we have a tremendous opportunity and I always use the example of our Skålleague Paco Muñoz in the Canary Islands. He has created manuals on sustainable tourism because he lives on a rock. In the hotel business there you have to reuse or recycle everything. We have tremendous resources within our organisation in certain areas and I do not think that we are using them properly.

Point 6, as far as the objectives are concerned, is to always maintain the friendship and amicale of Skål. The other thing to keep in mind in our presentation is that we should not worry about the Statutes and By-laws that may have to be changed as a result of any of the recommendations. What is important is to understand whether the changes can be good for the organisation and if it is going to be good for the organisation and the membership want it, then we have to make changes to the Statutes and By-laws.
We want to look at new approaches for Skål, doing business with friends, supporting sustainable and responsible tourism, setting up a worldwide and recognised Ecotourism Awards for properties preserving our environment around the world, this does not mean any change in the fundamental values of Skål as an organisation of friendship and amicale among travel professionals. We need to challenge ourselves to reinvent and invest in our organisation or we will be destined for mediocrity or obscurity in the future. I have sat for three years now on the Council and the Council has wasted some of my important time by talking about a one Euro increase in the dues of this organisation and I think that this has been going on for several years. It is pathetic when we talk about investing in an organisation and bringing more value and we sit there arguing about a one Euro increase. This organisation is going to go forward or is going to fail if we continue to operate the way we are right now. We have to invest in our organisation. I know there are some people say, you know what, if we bring in a due’s increase, we are going to lose members. Well, I am sorry. If we can create the value and get Skålleagues to understand what we can bring to the table and I think that we have that in this document, then we can show Skålleagues that for a few extra Euros a year they are going to receive something from Skål.
We need to address our weaknesses and work with our strengths to grow our organisation and become the ideal professional travel organisation that we all believe we can become. Andrew Wood will talk about our Vision and Mission Statement to become the trusted voice in travel and tourism. We have an opportunity and I do not think that we should throw it away. The rest of the introduction talks about a document which was approved by the General Assembly in Montreal in 1998, updated in 2004. There are a number of things from that document that we have in the Repositioning Plan, one other thing that I am challenged with is that, if it was to be used as the guideline to our organisation and was put in place in 1998 and updated in 2004 and put on the website, I did not even hear about it until a year ago. This goes back to what Tony Clegg-Butt was saying. The Task Force does not understand why this document and plan has not been updated annually. We hope when our new recommendations have been accepted, the Executive Committee will have a working document to guide them year to year and keep them on course and make changes as we grow our organisation. In summary, we have created a new, common and clear Vision and Mission Strategy for Skål with this document. By adopting our recommendations, we will provide new meaning to Skål instead of just being a social Club., improve the decision-making of our organisation, provide a standard reporting process and improve the transparency of our reporting, make people more accountable and increase our membership and visibility in the travel and tourism worldwide. We will, above all, bring new meaning for Skålleagues worldwide. So, that is our introduction and what I would like to do is have Andrew chat about our Vision and Mission Statement and before I turn it over Andrew, I did want to say that unfortunately we have a number of members of our Task Force that could not attend - Nic Keglevich from Argentina, Past-President Hulya Aslantas and Sylvia Liebisch from Austria. Mok Singh, who is now a Director, was on the Task Force as a participant and now of course he is the liaison with the Executive Committee which was appointed by President Nik Racic.

Andrew Wood (Thailand): The Vision and Mission is the picture that opens a door to understanding of our organisation. It is very important that these two issues were reviewed and looked at to bring them up-to-date. First of all we had made a presentation in Budapest, not only the Council meeting, but also to Skål’s governing body, the General Assembly. It was agreed that we would then send out the Vision and Mission Statement through the Secretary General’s office to all Skålleagues for input. From their input, we had further discussions and we were then able to make further revisions to the Vision and Mission Statement. In fact, we reduced and simplified the statements. By defining our Vision and Mission, we can help transform Skål become the internationally recognised organisation that we want it to be where membership is once again valued, respected and has meaning. I think it is very important that we want Skål to be considered as we believe it is but maybe the outside world does not fully understand that we are a credible organisation with a very important voice in the world of tourism. We want to help and build the friendship and amicale of Skål and foster the opportunities of doing business, which is an important element of our future success. We also have combined the knowledge and experience of our members to help shape world tourism in a healthy environmental friendly and positive way. So, how do we put all of that into a simple statement? And here we have to say thank you to Per Stendebakken. Per has been very helpful to the Task Force in helping us focus the Vision and Mission. We have now reduced the Vision Statement from a sentence to a matter of few words “The trusted voice in travel and tourism”. The Vision Statement does not give the whole picture so we have developed a Mission Statement and that has been revised a number of times and our latest Mission Statement is: “Through our leadership, professionalism and friendship, work together to enhance our Vision, maximise networking opportunities and develop a responsible tourism industry”. Every year our President decides on a theme for his/her presidential year and we believe that the messages we give out through the presidential themes are confusing. With the new introduction of the Vision and Mission Statements we would replace the presidential theme and keep within the guidelines that are outlined in the Mission Statement and the Vision Statement. We have also made a recommendation on the tagline which ties in our Vision. We have a number of taglines that we are using. One of the most popular taglines is Doing Business among Friends. Our new suggestion to tie in a new Vision Statement is “Skål - Tourism’s Trusted Voice since 1934”. It is important when looking at branding that we are all using the same message, we are all giving the same picture in people’s mind as to what Skål stands for. This is why we feel it is very important that there is uniformity at every level of Skål, whether through the presidential message or printing and collateral, the website and Skål News, that this message is reinforced and continues to be used or will be used if you agree in every way that we can.
Thomas Vincent (Canada): I would now like to discuss the organisational changes and I want everybody to understand there is nothing personal in these. In the organisational changes, we are talking about some major changes. We think that, from a professional standpoint, it will bring the professionalism of our organisation up tremendously. Our proposed changes here represent what I consider responsible and representative governance of our organisation. In the first paragraph, we can safely say that the Skål International movement is in a state of transition. Our organisation has basically operated on the same Statutes and By-laws that have been in place for the past 75 years. To grow we have to adopt to a rapidly changing world environment and concentrate on the important issues to improve our organisation and make it more professional and create more of an opportunity to do business locally, nationally and internationally. If we can find the right figures, the right platforms to really professionalise “Doing Business with Friends”, the value that will be created will be tremendous for our organisation.
There are many comments from the survey that we had that want the Task Force to address the present organisational structure of Skål, how we can function better, the need to make changes to address methodology of election, succession planning and our governance by someone or Statutes and By-laws. The following organisational changes include new full time positions in our Secretariat offices and the reorganisation of the Executive Committee and International Skål Council. Our objectives here are to position Skål for growth. Create more value for our membership. Create worldwide visibility for Skål and make our organisation more responsible and create accountable and esteemed leadership.
The first position we talk about is a CEO; we cannot continue to have our leadership change every year. We need to provide continuity to our organisation, establish a leader and face of Skål, facilitate the positive image of Skål, have a spokesperson that consistently represents Skål. The CEO would report to the Executive Committee directly on all PR and development issues.
The next person we would talk about is a Business Development and Membership Director who would report to the CEO. We cannot grow our organisation by continuing to rely on volunteer efforts to increase membership. To develop meaningful business relationships requires commitment on a full time basis.
The bottom line, as far as we are concerned, is to grow our organisation. I have been sitting here for three years plus and many of you have been sitting around here and we hear Jim talk about how easy it is to grow membership if we all go out and get one member. Well if it was that easy, then we would have 60,000 members. Many of us belong to other international organisations and they have similar structures. This is not rocket science, it is an investment in our future if we want to grow the organisation, because it is not going to grow the way we are doing it now.
The next person we talk about is a Public Relations Director, again reporting to the CEO. A lot of people would say we could combine the two positions. You cannot take somebody that is really good in the membership area and sales and then turn around and say they can do really a good job in Public Relations too. It does not work that way. Jim has been balancing a lot of these balls in the office for a long time but you have got, again if you are going to be professional and we are going to grow properly, to invest in the future.

With regard to the Executive Committee and the International Skål Council and taking into consideration the hiring of these three full-time employees, we recommend reducing the size of the Executive Committee and International Skål Council, creating a combined board structure with two members of the International Skål Council board sitting on the Executive Committee and becoming voting members. The positions on the Executive Committee would be President, Vice President, Director of Finance, Director of Administration and the President and Vice President of the International Skål Council. The Secretary General would not be part of the Executive Committee as far as voting is concerned.
The other thing we considered is that a Director would have to be a Director for at least two years before they could be considered for Vie President. In point 1 we recommend a new voting structure, that the total board consisting of the Executive Committee and International Skål Council be elected by the International Skål Council. Again, this is a huge change within our organisational structure. The International Skål Councillors have a better understanding of the commitment and performance of the members of the Executive Committee or lack of as compared with the current system, when the voting delegates to the General Assembly do not necessarily know the quality of experience of the candidates and generally vote by regions and area. I have been to 15 Congresses and every Congress, when I was just coming as a representative of our Club in Toronto, what would happen? The International Skål Councillor would say this is who you are going to vote for. Who has more knowledge of the individuals that are sitting here right now? We have more knowledge than anybody in the organisation. We should be the party that is electing the people to govern us. It is responsible management as far as I am concerned and if we have got more knowledge is the way that it should be done. 
The second point is that the Executive Committee caries out the policies, decisions and direction passed and voted on by the Council. Clubs vote for their Councillor who is responsible to his/her National or Area Committee which is the way it is right now. Under general voting, all Clubs would have the opportunity to vote on Skål matters through an electronic voting system. This gives more power to the Clubs, excepting the one point above as far the Executive Committee being voted by the Council. In Taipei we had 147 or 157 Clubs represented i.e. 40% of our Clubs who were represented in Taipei and thus we are disenfranchising 60% of our organisation by not letting them the vote on matters because they were not represented. If we create value in the organisation, value at Congresses, people will come to our Congresses and Clubs will be represented. We can decide on certain things that they would be voted on at Congresses and others that Clubs would have to vote on. We should not be denying our organisation. We say that the only people who can change the organisation are our Skålleagues and yet we are denying them the opportunity to vote on the things that change our organisation. We have to move into the electronic age and we have the ability to do it. At the bottom we talk about an administrative review and the need to review the job description of the existing staff at the General Secretariat, which obviously fits into taking a look at everything that we would like to do in regards to new staffing. What responsibilities the people have right now within the organisation and how the addition of these extra paid positions would affect their jobs.

We also talk about an appeal system, the introduction of an appeal system in the Council that allows any Skålleague to lodge an appeal on a Skål related matter. The Council President will appoint a panel of 3, 4 or 5 Councillors to review all cases. Appeals are to be submitted in writing and a simple majority vote will decide the outcome of the appeal. This would remove some of the workload on the Executive Committee and decisions would be made in a timelier manner. 
The next point we considered was membership. How do we bring more value to our membership and make Skål membership more respected internally and externally? Additionally we need to enhance our membership numbers to capitalise an income requirement for our organisation. Membership in Skål has always been personal and not attached to a company. As we have encouraged doing business with friends, we have created a positive business environment and we need to continue to cultivate this. Having businesses join Skål as members will enhance our professional business culture, bring more value to the individual and business membership and grow our membership. Corporate membership would also allow more companies to subsidise the cost of individual memberships. In addition, there are membership opportunities for service suppliers and sponsors that will bring more value and business opportunities to existing and future members of our organisation.
In addition we would like to expand our membership categories. I think that that is straight forward. We should have a very hard look at that, regardless of what we do. Our suggestions are that corporate memberships would be a great addition to our strong personal membership base and enhance relevance to the worldwide travel industry. The company would pay an annual fee for x number of members. One to five members €175 Euros,  six to ten members €325 and so on. I think that one of the ways that we will survive in this organisation is on the basis of having a corporate membership. We have been talking about it for three years. I think it has been going on for probably ten years. It was first decided in early 2000, but it is time that we really said, let us do it. I do not understand what would be the challenges of having corporate membership of Skål.
With regard to supplier memberships, we wanted to target global companies that can offer benefits to Skål members and Skål International and in turn be assured we receive commercial benefits. There would be a two tier programme and this was put together by Skål Australia, a benefit sponsorship and benefits and cash sponsorship. So, if you go down to the benefits sponsorship, we would set up a new category in Skål “business association partners”, they would not have any voting rights within the organisation, etc. and then we have a benefit and cash sponsorship by taking a look at three levels of sponsorship for people that would give cash to the organisation on a gold, silver and bronze basis and contribute to our growth. 
Bob McGill (Australia): The compilation of the documents the Task Force has put together is a record of what came together from the survey. This is what the membership worldwide would like us to take forward. On the financial side, we are a group of professionals, we need to act professionally and we need to plan our finances accordingly. To do that, we need to fund the development of a strategic and marketing promotional plan guided by somebody such a CEO to position Skål as a champion of sustainable and responsible tourism worldwide. The figures we speak of are estimates. Please do not take the figures identified in the document as per se. One non-recurring cost would be re-branding. This is a very important cost which will need to happen very early in the plan but once it is done it should carry us for a substantial number of years. We need to eliminate our deficit. The deficit has been with us since 2000 and if we increase the value of our membership we will automatically increase our reserves. If we increase the value of membership, we will indeed increase membership. We speak of putting dues up to €45 which represents a little more than €3.5 per month or two cups of coffee. Membership dues could decrease after three years when the deficit is repaid. The internal cost saving after our restructure has not been included in these papers, into the membership dues increase but may reduce the overall dues amount. On the matter of membership, the projected fees were based on 15,000 members, not 20,000. We are trying to be realistic and if we are not successful in maintaining or increasing membership, we are basing this on 15,000 members.
Thomas Vincent (Canada): I would like to open up the floor for comments that you may have, good, bad, negative, positive, let us just have it. 

Per Stendebakken (Norway): What I would like to say about first is what is a brand, is it what people say about us behind our backs?. In this report, we are actually looking at two different directions. One is to look at being the opinion leader, the other is to look at being the business platform for the travel industry. So, my question is, first do we believe that we are able to pursue two different paths at the same time and do we believe that we have the membership and the talent to succeed in both of them or should we rather concentrate on one only? We have to repositioning ourselves based on the present membership. There are a number of crosses involved here. To employ people to help us repositioning, but in fact it is we, the members, who have to do this job. The repositioning is not going to take place in Torremolinos. It is going to take place at Club level, the absolute level everywhere. First we need to be confident that we are able to do that. I think, at this stage, it is more a question about investing energy than investing money to do the repositioning. I find that the Task Force has done a very good job. It is a very ambitious plan but we now need to ask ourselves, are we really prepared to put in the effort to do this?
Thomas Vincent (Canada): Obviously what we have here is tremendously ambitious. No matter what you say about it being a grassroots movement issue, I agree with you, but you have to have the right energetic confident leadership in place to help the grassroots understand where they are going, help them with the leadership and it will come. It is not going to come from below. Over the past few days and months we have seen a lot of traffic energy from the Council, but that comes from leadership and the new leadership and the new direction that you took within the Council. We have to come up with a leadership that is very strong and constant and one of the problems we have with our organisation is that we change our leadership every year and we cannot put a face under leadership and we need to have something consistent out there that will help guide the masses. 

Per Stendebakken (Norway): My question is really just as much to the fellow Councillors as to the Task Force, that when we consider this report  we also consider, am I, are you, is everybody here, prepared to do the job that you require us to do?
Ian Dodson (Ireland): One of the issues here is that we just got the Task Force report early last week and while I keep trying to get some views within our own National Committee and I did get some news and I did respond, really it was not a comprehensive response, but I just sent the views that we had. I would just be interested in finding out how many responses and views that were coming from the International Council.
Thomas Vincent (Canada): We had at least five responses in total and there are some very good suggestions. It is one of those things where want we to do is take some of that information we have got and digest it and see how it will fit. I think that maybe what I would like to do is go through the next steps that we propose for consideration to see how we may get people to absorb what we put together and see where we can go with this. I will go through these next steps just to give you an idea what we would like to do and then you can maybe give us some advice on any changes or anything that we would like to see with it. David Fisher mentioned that he did not receive the report. Again, I ask do all of you have a copy. What we recommend is that we forward the existing Repositioning Task Force report to our Clubs and ask them to discuss the report with their executives and membership. You have already received the report to discuss with your National and Area Committees. The second point is that the report would be condensed into a survey with questions for each of the major points and would be sent to all Skålleagues. The questions would be rated from agree to disagree. We would take the content and summarise it for each of he areas and we would them have questions based on the recommendations that are in the report and the answers would be from agree to disagree on a five point scale.

The questions would be summarised with the percentages of agree to disagree. The summary would be presented to the Executive Committee and the Council before the Congress in Sydney and discussed with the membership at the Congress in Sydney. We would then ask the Executive Committee to review the positive recommendations of the membership and to investigate the changes the membership has mandated and present the structure and Statutes, By-law changes required at the Congress in Turku. 
Salih Cene (Turkey): Are we going for a commercial entity or are we going to stay as an association? The reason I am asking this is that in associations, as far as I know, the board is elected by the General Assembly. In the report we are accepting to lose 20% of the membership if necessary and on the other side we are struggling to retain our members and to go over the 20,000 mark.. It is being said that increasing dues at €1, €2 or €3 is the cost of a coffee, but we are always forget that these  are not the only dues that the members are paying. They are paying to their National Committees and if they have Area Committees to them also and they are also paying their Clubs. So, we have to consider it as a whole sum when we look at the fee matter. 
Andrew Wood (Thailand): Your first question was related to change, it the Task Force recommending to change Skål from an association, the answer is NO. You ask if we have a paid CEO, does that make us unique? I am thinking of a number of examples where they have paid CEO. I am also a member of PATA, the Pacific Asia Travel Association, and the current CEO, who is definitely paid, is Mr. Gregory Duffell.

Salih Cene (Turkey): No, I meant the election of the association’s board by the Council, rather than the Assembly. That was the main point I meant.

Andrew Wood (Thailand): I think that is for the Association to decide how we have our elections and the recommendations are contained in the report with regards to that. There is of course a fear and I have talked to a number of you. The fear is that we are going to lose members and the Task Force is aware of that. So, there is a realisation from the Task Force that these recommendations are aggressive, they are comprehensive, but we do expect that it will cause some members to re-evaluate whether they can be or want to be a part of the Association for the future if their fees are to be increased. This is why we are being realistic and we expect to lose somewhere up to 5,000 members with these new changes. 
Ian Dodson (Ireland): I think that the process outlined by Thomas Vincent was quite good. I think that an executive summary would be very helpful. I think the consultation with the Clubs has to take place. I would be concerned that it would not be too structured so that there would be just a Yes or No answer to specific issues or questions, for instance one of the responses from Ireland was that it was perceived that the €45 increase on just one aspect of the membership fee would be too much to bear and then it could be argued for instance that the deficit should have been written off over the last ten years or paid up over the last ten years and it was not done. It could be argued that perhaps that aspect of the increase should be paid off over a future ten years, but that is the right way to go, but it could be argued. So, some of the issues may not be black and white. In my experience there is always a lot of grey areas.
Per Stendebakken (Norway): First I would like to recommend to Andrew Wood that what I want is direction from the top and then hard work from the front. It is important that the report and questionnaire that you want to present at the Congress in Sydney explains what will be expected from the membership to achieve what you are setting out here so that we get a commitment and explain that it is what all the Clubs and members are going to adhere to the new rules and the new brand we are trying to build. The last point is, I see two different avenues here, one is the trusted voice and the other one is the business platform. Are we going to pursue both or does the membership feel that we should go for one or the other? Which one are we most likely to be able to deliver on?
Martin Vogt (Switzerland): It was quite interesting and I had time on the flight to read it twice. You are proposing a completely new Skål. I think it is like starting a new firm and a new firm you have to start it from the bottom up. I heard this morning again from the Secretary General about the outstanding fees. I am thinking why do you need to start a firm with three employees? I do not know whether it would work under the Spanish laws to have an association with so much money, but as a financial specialist, I would say we need considerable capital to start a firm with a CEO and more staff and only if we have the money down in Torremolinos for at least one year, as long as you are going to sign contracts, we cannot start a new firm. Besides the work you have done, perhaps you should give the tasks to somebody who knows some details how to run a new firm in Spain. How we could build up a new firm and only if we have some results that it is really working and how we would get this stock about two-three millions Euros can we continue.
Jeff Penner (U.S.A.): Could you tell me what the percentage of surveys is sent versus what was received and then on the surveys received, how the actual replies are compiled into this report? 

Thomas Vincent (Canada): There were 258 pages of data response and thousands of recommendations and we have taken those that we feel beneficial to Skål. We know that on some of the issues we have a challenge within our organisation for growth and then we took a look at what the members were saying and whether they backed up those things and whether there were other things to identify what we should look at. In total, we received in total of a little over 3,000 responses out of 18,000 or 20,000 sent out. 
Praveen Chugh (India): My suggestion is that the membership is concerned about the increase in fees from Euros 37 to Euros 40 and then to Euros 45. We should be well prepared to satisfy them that they will receive value for money for a fee of Euros 45. Secondly, since we are taking it to the General Assembly for the e-voting, we should have postal ballot at the same time. Third, according to me one year term for any office bearer is too short a term to produce something or to show some results. Can the term be increased to two years? One question to Andrew, when we talk about Skål Corporate membership, does it mean global or it will be on national level for an example – Airlines - they want to have 18 or 20 members. Will it be a global membership approved or it will be country by country. 

Bob McGill (Australia): I think we understand the question that it could be approved by the association globally, but you chase it at national level or area level, but it is a global approval, of membership closest to your hand. 

Salih Cene (Turkey): I just want to underline some small mistakes I think, about corporate membership again. If you look at it, you will see that it has to be considered again, because you come to a stage where one to five members, for example, can be Euros 35 per member, then if it goes to 7 members it become Euros 54.
14. ANY OTHER BUSINESS

Bent Hadler: I have four requests on Any Other Business. Per Stendebakken wants to show a movie of his holidays, Ignazio Sanna also wants to show us a small movie, Salih Cene wants to say something and then Tony Boyle wants to ask a question.
Per Stendebakken (Norway): It is about Stavanger, it is very close to our heart because that Club came back from the brink two years ago and they are doing very well but not only that, they established a new Skål Club in Haugesund with 23 members. This is a very expansive area in Norway. I thought I would leave you with a little impression of what you could expect if we ever meet in Stavanger. I also suggest you look at the website www.stavanger2014.org.
Ignazio Sanna (Italy): Sardinia is the second isle known in the Mediterranean Sea and it is located in the centre, to the northwest of Sicily. The airport is less than one hour’s flying time and can be reached from many cities in Italy: Rome, Milan, Naples and Venice. Sardinia with its Emerald Coast is considered the Pearl of the Mediterranean for reasons of history, its traditions and the landscapes on the coast change in colour over the sea every hour of the day. This Emerald Coast during the summertime is the favourite meeting point for the international jetset. The landscape, the beaches, the gastronomy and the hospitality of its people will ensure a good stay in our country.
Salih Cene (Turkey): Salih Cene thanked the Quebec Club and Thom Vincent for the well-organised meeting. He also said he appreciated the Canadian hospitality. He thanked the board of the Council for a well-run meeting. He then said that he was disappointed to have receiving only ten votes (other than his own two) and said he would be discussing with his National Committee whether to pursue his candidature.

Tony Boyle: I just wanted to talk about the Sydney Congress. I want you to know that there has been a lot of hard work going on in Australia and Australian Skålleagues are very much looking forward to welcoming Skålleagues throughout the world. Getting discounted airfares is a challenge in this economic environment and I understand that Qantas is going to redefine their offer, hopefully in the next few days. We are also negotiating with airlines in Europe as well. We have received sponsorships from the Australian Government of up to US$ 165,000 and there have been several other sponsors come through. So, we are very confident it is going to be a fantastic Congress. For those of you who went to the Cairns Congress, you all know what we are talking about. What we are trying to do is get an idea of numbers per region so that we can talk to airlines about seats and also sponsorship issues. Could we go round the room quickly and get your best guess as to how many delegates from your country might attend the Sydney Congress based on the current exchange rate and costs and airfares in the market.
Bent Hadler: Yes. 

John Bright (United Kingdom): The UK would be 16 including the people already booked which represents six Clubs out of 15. 

Jeff Penner (U.S.A.): I will have a better feel tomorrow. Normally we send 35 to 40. There has been quite a bit of discussion about the expense of the Congress. So, I would say we will be a little lower than what we normally send.

Salih Cene (Turkey): We are expecting around 40.
Andrew Wood (Thailand): Approximately eight I am afraid. 

Martin Vogt (Switzerland): Between 5 and 10.

Teresa Diaz (Spain): Between 12 and 25. 

Ignazio Sanna (Italy): I think we will be 10. 

Praveen Chugh (India): About 10 to 12. 

Herbert Hoffmann (Germany): About 10 Clubs, 20 members.

Hans Mixner (Austria): If we can reach 5 it would be good.

Graham Blakey (Asia): Macau 10 to 15. 

Julia Lambertini (Argentina): Argentina 15 to 20. 

Bob McGill (Australia): Australia will have all Clubs represented. We will have in the region of 100. 

Thomas Vincent (Canada): 20 to 25. 
Zlatan Fröhlich (Croatia): Around 10.

(No name): Between 5 and 10.

(No name): While this is a very important Congress, we have always been strong supporters of the Congress, but we will have difficulty this year with pricing. So, we will say 10. 

(No name): Hopefully 10 to 15. 

(No name): I think 6. 

Per Stendebakken (Norway): 10 to 15

Michael MacPherson (New Zealand): 50

Earl Wieman (Taiwan): A very optimistic 5

(No name): 5 to 10

Ann Lootens (Belgium): About 5

Andrew Wood (Thailand): About 40 and about 10 from Korea. 

Arturo Sierra (Mexico): 10. 

15. CLOSING OF THE MEETING BY THE PRESIDENT I.S.C. BENT HADLER

Then, ladies and gentlemen, Skålleagues, friends, Councillors, well done. It is exactly one minute to half past six, the formula one racer is tired, the tyres are all worn out, the fuel spent, but I congratulate you on a hard day but well done job. Thank you very much. This will close the meeting.
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